
Cavazos Elementary 

Area of Focus: Virtual Classroom 

 

What is the Leader Doing? 

Campus administrator (CA) has set expectations for lesson plans and delivery in a virtual 
setting. 

CAs will do virtual walkthroughs and provide feedback in a timely manner. 

CAs will ensure the teachers have prepared the lessons in advance making  sure to label 
the synchronous and asynchronous parts. 

CAs will ensure the links embedded for Google Meets into lessons for virtual walkthroughs. 

CAs will create and follow a schedule for walkthroughs and follow-up meetings with the 
teachers each week. 

What are the Teachers Doing? 

Teachers will greet students as they enter the Google Meet and set clear 
behavioral expectations with CHAMPS before beginning the lesson.  

Teachers will limit background distractions and minimize background noises so 
instruction can be clearly heard.  

Teachers will speak slowly and use appropriate wait time (i.e. after questions, 
before transitions). 

Teacher will frame each lesson by giving initial  What to Do directions to help 
guide students learning throughout the lesson  with  

● Teacher notes and the students match 
● Connect the lesson to previous/future lessons 
● Explain why the lesson/content matters 
● Explain the lesson objective and what the students will be doing today. 



 

Teachers will  review/preview essential knowledge and academic vocabulary 
needed for the lesson. 

Teachers will clearly deliver the new content by 

●  providing a the necessary context for the “I Do” 
● giving clear What to Dos for academic direction  
● Check for Understanding (i.e. cold call, polls, chat) by verbally and visually 

name how they will check for understanding and challenging students to 
task independently at first 

● Stamp understanding,  by giving students the opportunity to pause and 
summarize in their own words before giving the answer. 

● Conduct the “We Do” ( if appropriate) for complex tasks. 

Teachers will give students a chance to solidify their understanding through 
independent practice/work by framing the independent work in context of the 
lesson, clearly explain the independent work task, direct students to the exact 
tasks. 

What are the Students Doing? 

Students  will greet the teacher and other students as they enter the Google Meet. 

Students will limit background distractions and minimize background noises so 
instruction can be clearly heard.  

Students will take notes and match the teachers, be able to explain the objective 
in their own words. 

Students respond  verbally and visually when the teacher checks for 
understanding, summarizing their understanding, and collaborating with other 
students. 

Students will complete independent work and assignments and submit work by the 
deadline. 

Students will participate in the teacher’s office hours. 



What are the Parents Doing? 

Parents will ensure their student(s) are logged on and have the materials ready for 
class. 

 

What will Happen Immediately when a Student Doesn’t Comply? 

Teacher will redirect students verbally. 

Teachers will follow-up with student(s) and parents  by phone, email, or class dojo to 
review expectations. 

What Does Ineffective Implementation Look Like? 

CAs are not completing virtual walkthroughs or feedback with teachers. 

CAs are not reviewing and giving feedback on lessons. 

Teachers are not engaging students, checking for understanding,  monitoring Google 
Classroom or giving immediate and frequent feedback. 

Students are not participating or engaging in lessons, completing lessons or turning work 
on time, and not responding in discussions or communicating with the teacher regularly. 

 

Virtual Office Hour Expectations: 

What is the Teacher Doing?: 

The teacher is launching a question of the day, give shout outs, encourage 
students to reach out with questions or requests. 

Teachers will monitor by giving individual feedback to improve student work and 
understanding. 

Teachers will identify conceptual errors by monitoring Google Classroom. 

Teacher will lead discussion to stamp the error/conceptual takeaway: 



● Using Screen share, show call student work that exemplifies the 
concepts/error 

● Use the sequence: Everybody writes/ chats, cold call, and discuss 
● Prompt students to use question and answer sentence stems with each other 
● Strategically warm call or cold call reluctant students 
● Students  verbalize the conceptual takeaways in their own voice 

Teachers will keep a record of students’ responses verbally and written with chat 
to incentivize participation. 

Teachers will remind students of deadlines for submitting work to Google 
Classroom. 

Follow up with students who need support,  for tutoring, reach out to students who 
did not attend during office hours. 

What is the Student Doing?: 

Students will participate in discussions, share their learning, and collaborate with 
other students. 

Students will engage in using screen share to see the work that exemplifies the 
concepts/error 

Students will follow the the sequence by the teacher: Everybody writes/ chats, cold 
call, and discuss 

 Students will use question and answer sentence stems with each other as they 
communicate 

Students  will verbalize the conceptual takeaways in their own voice 

Students will respond verbally and written with chat to earn 
incentives/participation grades. 

Students will meet deadlines for submitting work to Google Classroom. 

Students will ask for support and participate in tutoring when there is a need. 
 


